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Who are We? The Big Picture

Early Learning
Prairie Ridge
Community Sites

Elementary 
Flynn Northwoods
Lakeshore Putnam Heights
Locust Lane Robbins
Longfellow Roosevelt
Manz Sam Davey
Meadowview Sherman
Montessori (charter school)
ECVS (charter school)

Middle School 
DeLong
Northstar
South
McKinley (charter school)
ECVS (charter school)

High School 
North 
Memorial
McKinley (charter school)
ECVS (charter school)
18‐21‐year‐old programming

Organizational Structures

Teaching & Learning Department

Mandy Van Vleet

Executive Director of 
Academic Services

Kaying Xiong

Executive Director of 
Student Services
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Organizational Structures

Kaying Xiong

Executive Director of Student Services

Kelsey Tichey

Director of Special 
Education (PK‐5)

Christi Watkinson

Director of Special 
Education (6‐21)

Lisa Steig

Director of 
Student Services

Misti Trowbridge

Director of 
Student Services

Organizational Structures

Kaying Xiong

Executive Director of Student Services

Kelsey Tichey

Director of Special Education 
(PK‐5)

Early Learning SPED Programming
Elementary Sped Programming

Speech/Language
Adaptive Phy Ed

DHH
Audiology

April Krall

Special Education 
Coordinator

Prairie Ridge
Community Sites
Northwoods
Roosevelt
Sherman

Montessori
Locust Lane
Non‐Publics

Nicole Vinopal

Special Education 
Coordinator

Putnam
Meadowview

Robbins
Flynn

Lakeshore
Longfellow
Sam Davey

Manz
ECVS K‐5

Christi Watkinson

Director of Special Education
(Grade 6‐Age 21)

MS SPED Programming
HS SPED Programming
Beyond 18 Programming

OT/PT
Orientation and Mobility

Vision
Special Olympics

Eau Claire Virtual School

Brenda Swoboda

Special Education 
Coordinator

Memorial
South

Beyond 18 
Programming

Kyrsha Tollefson

Special Education 
Coordinator

North
McKinley
DeLong
Northstar
ECVS 6‐12

Jeremy Trautlein
Technology 
Coordinator –
Specialized

Lauri Malnory
Family Services 
Special Education
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• Outline
• Outline
• Outline

ECASD Guiding Light 

• Outline
• Outline
• Outline

ECASD Teaching 
& Learning  
Strategic Plan 
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Teaching and Learning Strategic Goal

Focus 1 & 2    
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Strategies and Action Steps   

Why Family Engagement? 

Families are key collaborators in equitable multi‐level systems 
of supports.

• Embrace: Through words and actions, staff convey a welcoming 
environment, respectful of families’ home cultures, values, and 
languages. 

• Engage: Families participate meaningfully in school and district 
level decision making. Family perspectives are intentionally sought 
through two‐way communication, paying particular attention to 
family input from populations underserved by the school and 
district. 

• Empower: As children proceed through the system, schools and 
districts involve families as active partners in their child’s learning. 
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Why Guaranteed & Viable Curriculum? 

Effective Districts:

• Provide students with access to the same curriculum content in a 
specific course and at a specific grade level, regardless of their 
assigned teacher 

• Ensure teachers can teach the curriculum in the amount of 
instructional time provided

Why Collaboration? 

Establishing a sustainable system of supports relies on stakeholders 
working together and holding each other accountable toward a shared 
goal of success for every learner. This means collaboration occurs: 

• District 
• Settings 
• Levels of support 
• Among diverse stakeholders 

• Programs

• Beyond the school system
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Why Strategic Assessment? 

Strategic Assessment Systems measures progress towards 
college and career readiness, including academic 
preparedness and social‐emotional competence, across 
classrooms, schools, and districts.   

Why High Quality Instruction? 

ECASD’s Instructional Framework is an interrelated set of systems implemented with fidelity to provide 
high quality instruction within a supportive learning environment across all classrooms and schools.

Guaranteed and Viable Curriculum
• Essential standards, learning targets, and questions
• Pacing guides and unit plans 
• Common Assessments and proficiency scales 

Instructional Delivery 
• Evidence‐based Instructional Strategies & Practices
• Strategic Assessment Practices 
• Differentiated Instruction 

Professional Learning 
• Collaboration 
• Coaching
• Mentorship
• Professional Development & Training 
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Focus 2 Continuum of Supports   

Supports are equitable and 
appropriate for the learners being 
served, validating their knowledge 

and experiences and 
acknowledging their diverse 

identities.

Why Tier II and III supports?

Tier I

• Universal instruction of 
academics and Social 
and Emotional 
Learning 

Tier II

• Selective interventions 
of academics and/or 
social and emotional 
supports   

Tier III

• Intensive interventions 
of academics and/or 
social and emotional 
supports

• Qualification of 
Services

Continuum of Supports
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Why Tier II and III supports? 

Tier I

• Universal instruction of 
academics and Social 
and Emotional 
Learning 

Tier II Tier III

• Qualification of 
Services

Continuum of Supports

Impact on Students and 
Goals for Change  
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Creating Systems to Change Student Outcomes 

Programs, practices, roles and expertise aligned and coordinated into an interdependent whole to ensure 
every learner benefits equitably from access, opportunity, and support across the school and district.  

Equity for All Students

Access – Opportunity – Success

Teachers & 
Instructional 

Staff

Principals

District 
Leadership

Provide equitable 
services, practices and
resources to EVERY 
learner.  

Thank you! 
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