
ECASD Early Learning Program 
 

 
 

District Mission Statement: 

To inspire and prepare our students to live creative, fulfilling and responsible lives. 
 

             
 

Early Learning Mission Statement: 

To support development and ensure learning that will positively impact  
children, families, and our community now and in the future. 

 

Mission Vision Values Goals 
WHY? 

Why do we exist? 

WHAT? 

What must our program become to 
accomplish our purpose? 

HOW? 

How must we 
behave to achieve 

our vision? 

HOW WILL WE 

MARK OUR 

PROGRESS? 

Fundamental Purpose: 

 
Support Development & 
Ensure Learning for 
Children and Families 

 

Compelling Future: 

*Expand community knowledge of EL 
*Increase family engagement 
*Define outcomes & streamline 
curriculum to ensure learning 

*Collaborate with 5K 

Collective 

Commitments 

 

*See Attached 
Sheet 

Targets and 

Timelines 
 

*School 
Improvement 
Plan Goals 

Clarifies Priorities and 
Sharpens Focus 

Gives  
Direction 

Guides 
Behavior 

Establishes 
Priorities 
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